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iGOT KY enables departments to match competency requirements for all officials 
with impactful CBPs that can best cover the gap
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Administrator
Org Admin identifies and provides creation, review and publishing access to the users. Also, Org Admin processes 

the requests related to organization change made by the iGOT users

Content Creator
Content Creator creates the learning content on the platform. Creator provides all the relevant information related 

to the created content.

Content Reviewer
Content Reviewer reviews the contents created by the creators. Reviewer also verifies the quality of the content. 

Based on the review, the Reviewer decides if the content needs further modifications

Content Publisher
Content Publisher publishes the content, approved by the reviewer, on the platform. After the content is published, 

the content gets available for the learner on the platform

Key players for content creation

Mission Karmayogi
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Onboarding of New Users

▪ One time account creation of 

dept. users during onboarding

▪ Account Creation for new joinees

User Role & Privilege Management

▪ Authorize content admins 

(creators, reviewers, publishers)

▪ Authorize Internal FRACing Team

▪ Create hierarchies – managers, 

teams 

End to end Account Management 

of Departmental Users

▪ Departmental tagging and de-

tagging of staff during transfers

▪ Account purging due to 

retirement/ superannuation

▪ Account suspension/ revoking as 

part of disciplinary actions

DoPT team creates Department on iGOT 

KY and provides Admin access for 

department to nominated administrators

Department identifies 1-3 iGOT KY 

Administrators and intimates credentials to 

DoPT 

Activities performed by Departmental Admins

1

2

User Onboarding | Dept. Admins will be Provided all necessary privileges 
by DoPT and they will manage User Accounts for the Dept.
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Content Structuring on iGOT Karmayogi Platform

Mission Karmayogi

Resource

It is the smallest learning entity that may be consumed by a learner. A resource may be in one of the multiple 

formats supported on iGOT Karmayogi platform – PDF, Video, Interactive e-learning, Webpage, Assessments/ 

Quiz, link etc.

E.g. A learning video on “How to write effective e-mails”

Module
It is a collection of resources. Multiple resources uploaded on a platform may be stitched together in a logical 

sequence to form a module. E.g. Module on Written communication skills

Course
It is a collection of modules. A course is aimed at improving targeted competencies of a learner.

E.g. Course on Communication skills

Programs
It is a collection of courses

E.g. Program on Behavioral skills for Under Secretaries
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The iGOT content framework

WTDE-T

1. 

Watch

Microlearning
A visual way to learn

2. 

Think

Reflection Quiz

Promote higher-order thinking

(3 to 5 questions) with diagnostic 

feedback 

3. 

Do

Interactive Scenario

3-5 Scenario-based  questions or 

simulation-based interactivities to test 

application

4. 

Explore

Additional Links*

For self-directed learning

* Recommended, not mandatory

5. 

Test

Graded 

Assessment

Pre-assessment (where necessary) 

and Post-assessment picked from a 

Question Bank

Learner

Mission Karmayogi



‘Watch’ component

Lecture based

Interactive journey through 

animations

Webinars

Presentations

Watch component may include the following: Things to keep in mind while creating watch

Byte-sized content

Human Voice-over

Include subtitles, 

closed captions & 

transcripts

https://eagle-sb.idc.tarento.com/viewer/video/lex_auth_01314391428858675286?collectionId=lex_auth_013148352316882944188&collectionType=Course


‘Think’ component

It is good to have a score/result

Created using iGOT Karmayogi platform 

(Diagnostic Feedback not present) 

Questions to promote higher order-thinking Things to keep in mind while creating Think

Provide diagnostic feedback

Created using Articulate Storyline Integrated within the ‘Watch’ Component
Avoid True/False, All/None 

of the Above options

https://eagle-sb.idc.tarento.com/viewer/html/lex_auth_01314393473484390488?viewMode=START


‘Do’ component

Case study Include real-life scenarios and situations

(Diagnostic feedback is optional)

Scenario-based 

Questions

Real-life situations for exercise Things to keep in mind while creating Do

Simulations

https://eagle-sb.idc.tarento.com/viewer/html/lex_auth_01315733525388492815?viewMode=RESUME


‘Explore’ component

Links to external websites or 

repositories

Avoid copyright 

infringement and use 

references

Documents (Pdf, PPT)

Additional links or readings Things to keep in mind while creating Explore

Journals, Research Paper etc.

Avoid scanned copies. 

Upload documents with 

searchable text

It is a good practice to 

include voiceover for 

static content

Explore

https://eagle-sb.idc.tarento.com/viewer/html/lex_auth_01315733525388492815?viewMode=RESUME


‘Test’ component

Course end assessment Things to keep in mind while creating Test

Assessment

Include passing criteria

Ensure target 

competencies 

are checked

https://eagle-sb.idc.tarento.com/viewer/quiz/lex_auth_013127594901635072143?collectionId=lex_auth_013148352316882944188&collectionType=Course
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Modules

Things to keep in mind while creating Modules

Learning objectives should be clearly 

mentioned at the start of each module

Each module shall have atleast one

Watch, Think, Do and Explore elements
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Developing 

Courses



Courses

Things to keep in mind while creating Courses



Incorporate Instructional Design, Assessment Design, Learner engagement principles

Diagnostic Feedback

Learning Activities Understandable 

Language

Practical Application
Abbreviations 

and glossaryMedia Quality

Target Competencies

Learning Objectives, Audience, Target competencies 

clearly stated at beginning of course/module



Incorporate Diversity & Inclusion principles

Anticipating various needs of all Learner and ensuring 
an accessible e-Learning platform for all learners 
(specifically focusing on learners with disability)

All-inclusive (based on gender, religion, caste, 
etc) content ensuring no harm to sentiments 

of any learner group 



Incorporate Sustainable Development principles
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What are the steps to create, review and publish content on iGOT Karmayogi platform ?

Content Creator creates course 
on iGOT Karmayogi platform

G
A

TE C
R

ITER
IA

Content Live on iGOT 
Karmayogi platform

Learners access 
the course

Content Quality 
Scorecard (CQS)

Qualified

Content Reviewer reviews
course using CQS

Qualified

Not-Qualified

Content Publisher publishes course
on iGOT Karmayogi platform

Self-Certification by Content Provider

Toddler/ FriendlyRework on content

It is recommended that all content provider takes the course on “How to create content on iGOT Karmayogi Platform”
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iGOT Karmayogi 

Platform Demo
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iGOT Content Guidelines
Kumar Anshu – kumar.anshu@in.ey.com, 9152855802

iGOT Platform
Dheeraj Srivastava - dheeraj.srivastava@tarento.com, 9500005281

Contact:

mailto:kumar.anshu@in.ey.com
mailto:dheeraj.srivastava@tarento.com

