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IGOT KY enables departments to match competency requirements for all officials
with impactful CBPs that can best cover the gap

Competencies _ _
Departmental FRAC CBP Marketplace (Online, Offline, Blended)
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Key players for content creation

Administrator

Content Creator

Content Reviewer

Content Publisher

Org Admin identifies and provides creation, review and publishing access to the users. Also, Org Admin processes

the requests related to organization change made by the iGOT users

Content Creator creates the learning content on the platform. Creator provides all the relevant information related
to the created content.

Content Reviewer reviews the contents created by the creators. Reviewer also verifies the quality of the content.
Based on the review, the Reviewer decides if the content needs further modifications

Content Publisher publishes the content, approved by the reviewer, on the platform. After the content is published,
the content gets available for the learner on the platform
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Dept. Admins will be Provided all necessary privileges
by DoPT and they will manage User Accounts for the Dept.

«y
Department identifies 1-3 iGOT KY DoPT team creates Department on iGOT

Administrators and intimates credentials to KY and provides Admin access for
DoPT department to nominated administrators

Activities performed by Departmental Admins

End to end Account Management

Onboarding of New Users User Role & Privilege Management of Departmental Users

Authorize content admins_ Departmental tagging and de-
(creators, reviewers, publishers) tagging of staff during transfers

Authorize Internal FRACing Team Account purging due to

Create hierarchies — managers, retirement/ superannuation

teams Account suspension/ revoking as
part of disciplinary actions

= One time account creation of
dept. users during onboarding

= Account Creation for new joinees




Content Structuring on IGOT Karmayogi Platform

Resource

Module

Course

Programs

It is the smallest learning entity that may be consumed by a learner. A resource may be in one of the multiple
formats supported on iGOT Karmayogi platform — PDF, Video, Interactive e-learning, Webpage, Assessments/
Quiz, link etc.

E.g. A learning video on “How to write effective e-mails”

It is a collection of resources. Multiple resources uploaded on a platform may be stitched together in a logical
sequence to form a module. E.g. Module on Written communication skills

It is a collection of modules. A course is aimed at improving targeted competencies of a learner.
E.g. Course on Communication skills

It is a collection of courses
E.g. Program on Behavioral skills for Under Secretaries
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The IGOT content framework FJD
WTDE-T Microlearning

A visual way to learn

eT

Onview Trabsing

3mg(‘

Graded ? Reflection Quiz
A men
ssessment 5 “ Promote higher-order thinking
Pre-assessment (where necessary) = (3 to 5 questions) with diagnostic
and Post-assessment picked from a TeSt feedback

Question Bank

Learner

Interactive Scenario

3-5 Scenario-based questions or

simulation-based interactivities to test
* Recommended, not mandatory application
Mission Karmayogi

Additional Links*

For self-directed learning



i? g SEPARTMENT OF
‘Watch’ component IGeT =

Watch component may include the following: Things to keep in mind while creating watch

©@)),| Principles of Natural Justice
v
Hear the other side No one should be a judge in his
(Audi Alteram own case
partem) (Nemo Judex in Re Sua)

cial o1
The dividing line between exsrciss of Final order must be fl *1® I'::‘:;:"‘.","."' e,
administrative power and quasi-judicial a speaking order Py e dm-

A. K. Kraipak vs. Union of India

Covid-19 Webinars ®
* All'India Institute of Medical Sciences
Ansari Nagar, New Delhi-110029

PNJ are essentially procedural rules
that ensure fairness in process of
exercise of governmental power

power is quite thin

Byte-sized content Include subtitles,
closed captions &
transcripts

Lecture based Webinars

A NEW CAPACITY BUILDING
PARADIGM

National Programme for Civil Services
Capacity Building (NPCSCB) (1/2)

@ Prescribe Annual Capacity Building Plan H u m an VO I C e 'O Ve r

for all Departments & Services

Monitor the implementation of Capacity
Building Plan

B) Massive Capacity Building initiative to
ensure efficient service delivery

Promotes Technology-Driven Learning
Pedagogy

AN

T & Yeheq & Hed P GHZM & (oY U 3Gl §Ed ¢ |

Sample

Interactive journey through Presentations Watch

animations


https://eagle-sb.idc.tarento.com/viewer/video/lex_auth_01314391428858675286?collectionId=lex_auth_013148352316882944188&collectionType=Course
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‘Think’ component iIGeT =T

Questions to promote higher order-thinking Things to keep in mind while creating Think

C:‘:? IGeT Practice Question - Delegated legislation
Identify whether the group of people are internal
stakeholders or external stakeholders, or whether they
Qlof3 are not stakeholders at all.

In respect of process of making subordinate legislation, the following is incorrect

Select the appropriate response and click ‘Submit’.

QO  Internal Stakeholders
O Subordinate legislation is to be vetted by Ministry of Law & Justice before it is made |

O All subordinate legislation requires inter-ministerial consultation

@  External Stakeholders

O It will be framed within a period of six months from the date on which the relevant statute came into force Sa m pl e
i Not Stakeholders
O Itis to be laid on the table of house Thlnk .
e — Good job!

C reate d u S I n g I G OT Karm ayo g I p | atfo rm You have correctly identified the company owners as internal stakeholders. Correctly knowing your stakeholders helps you build an effective

relationship with them.

(Diagnostic Feedback not present) i

Test your understanding of iGOT Content Framework

Provide diagnostic feedback

&
&2
Lo |
Sequence the order of the Content Framework for iGOT . .
. Social Contract Theory is when people unite together and Res u Its
Karmayogi? pledge to obey an authority and surrender the whole or part

Select the sequence from each of the drop-down and click submit. of their freedom and rights to an authority

Select your answer and click Submit.

O Twe

QO Faise

Submit

: : _ _ Avoid True/False, All/None
Created using Articulate Storyline Integrated within the ‘Watch’ Component It is good to have a score/result of the Above options


https://eagle-sb.idc.tarento.com/viewer/html/lex_auth_01314393473484390488?viewMode=START

‘Do’ component

Real-life situations for exercise

Try out a real-life scenario to develop a course

Your boss is a new officer who has joined Central Secretariat
recently on central staffing scheme. He wants to know the
difference between prorogation and adjournment of Lok Sabha.
Please write down in three sentences and submit through

discussion forum.

Case study Scenario-based
Questions

Simulation

“Hi This i Sarah 81 e Help Desk. We've installed some new pessword prolection software and fim
qoineg 0 N W 00 ¢ NN YO paEssword of you won't bo ablo 1 kDN in ihis maming 30 ahaad and
apan up the ¢ hanpe password window and fype in Password123

‘Which of the follewing is the best iesponse when receiving this cal?

Change the password. Since
Sarah isn't askong for your
parssword, this is not suspicious.

Change jour password 1o
“Password123” but change it
gain after you hang up.

Don't change your password and
= report the incident to the Help
Desk

Simulations

@ afie v e R
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@ PERSONNEL & TRAINING
=y

WADNWAN

Samar is a Police personnel. As part of his duty during the
COVID-19 pandemic, he has to come in contact with many
people everyday.

Include real-life scenarios and situations
(Diagnostic feedback is optional)

Sample


https://eagle-sb.idc.tarento.com/viewer/html/lex_auth_01315733525388492815?viewMode=RESUME

‘Explore’ component

Additional links or readings

Enhance your understanding of content design guidelines

Instructional Design ADDIE Model Principles of Good Online The Framework of

Assessment Design Roles, Activities

and Competencies

@ ¥ —

Gender integration guide Web Content Accessibility Education for Sustainable

Links to external websites or Documents (Pdf, PPT)
repositories

How Human Centered Design (HCD) Principles
Can Elevate your Content

Courtesy. Noora Mesitn

iGOT The framework of Roles, Activities & Competency (FRAC)

iGeT

Sample

Explore

Journals, Research Paper etc.

wefile vd wfdam
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Things to keep in mind while creating Explore

On-the-go Learning
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Additional Resources

& Links (Downloadable)
@ \‘\ 1
- : Avoid scanned copies.
Avoid copyright :
infringement and use Upload dor::ur?ents with
references searchable text

It is a good practice to

include voiceover for
static content


https://eagle-sb.idc.tarento.com/viewer/html/lex_auth_01315733525388492815?viewMode=RESUME

“Test’ component

Course end assessment

& ‘eﬁ‘f’iG.T 14 PREV

Qlof17

Course End Assessment_How to develop content for iGOT Karmayogi platform

Match the following WTDE-T elements to corresponding descriptions/examples

Watch

Think

Explore

Questions

Microlearning

Additional Links

Q2 of17
Match the following

Gate Criteria

Content Quality Scorecard
(CQs)

Sustainable development

Peace and Non-violence

Originality

Diversity & Inclusion

Assessment

Sample
Test

doy

Pyl
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Things to keep in mind while creating Test

End Assessment

Total Questions: 17
Total Marks: 17
Passing Criteria: 70%

You are requested to attempt all questions

Note: There is no negative marks for wrong answers

Include passing criteria

Multiple formats
of questions

Ensure target
Assessment at competencies
end of the course are checked


https://eagle-sb.idc.tarento.com/viewer/quiz/lex_auth_013127594901635072143?collectionId=lex_auth_013148352316882944188&collectionType=Course
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Modules

Things to keep in mind while creating Modules

What will | learn ?

By the end of this module, you will learn:

« Overview of content design parameters

o\ :
/ : ........................... A
® F '
GATE Criteria Quality Scorecard

Learning objectives should be clearly
mentioned at the start of each module

wefile vt sl fam
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Pyl

NEXT Pl {3 =
Contents Details
O ale® How to ensure that ...
! ' ! Concepts 41m 38s
Queue m =
O ale &
e
o ata b Test your understand... P
m
HL Quiz
o ats & How to ensure Divers...
11m 33s
\w- Lesson
PO Test your understand... p
m
w- Quiz
& ol & Try out areal-life...
p 4m
w- Exercise
o ol 6 Enhance your underst... P
m
Tryout

Each module shall have atleast one
Watch, Think, Do and Explore elements



Developing
courses

Mission Karmayogi | 16
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Courses

Things to keep in mind while creating Courses

b 4 . s
& No Plagiarism
Ensure originality of the content being developed, so that there
is no issue of plagiarism and copyright

j g
S o
References and credit Personal release
agreement

Content Appropriateness

Check for content to meet basic appropriateness guidelines.

T

—

No hate speech, No sexual No defamation of
abuse, violence and content, nudity any institution or
profanity or vulgarity individual

Plagiarism test &
plagiarism-free

certificate
Do not hurt sentiments All maps, borders and
of any caste, religion or historical figures have been
gender appropriately & accurately

represented



Learning Objectives

At the end of the Course/Module, the

learner will be able to:

= Describe the meaning, nature and scope
of administrative law

= Describe relevance of administrative law
to the functioning of Executive arm of
State

= Describe the importance, process and
controls over the delegated legislative
functions of the Executive

= Describe the interplay between
Principles of Natural Justice and the
Administrative Law

Duration: 60 minutes

vt s
DEPARTMENT OF
PERSONNEL & TRAINING

Incorporate Instructional Design, Assessment Design, Learner engagement principles

1GeT

Any time, Any place, Any device

Expected participant ‘

This short Course/Module has been
developed keeping the requirement of:
= Government functionaries who have

recently entered Service Plability .
= Government functionaries with some @ O Pice experience
experience ofessionalism

competence

["emicSresponsibility
fexibilit

@ O o flexibii

Key competencies
* Legal prudence

« Responsible decision-making
+ Accountable administration d
« Enforcing justice

No. of Modules: 3 é
+ The modules may be taken as per
your convenience

« Post completion, it is mandatory to
take the assessment

Diagnostic Feedback Target Competencies

Learning Objectives, Audience, Target competencies
clearly stated at beginning of course/module

Learning Activities

Practical Application

GATISFACTION

Understandable
Language

Abbreviations

Media Qua“ty and glossary



Anticipating various needs of all Learner and ensuring

S

iGOT

Incorporate Diversity & Inclusion principles

g’ o
.9 w e g s R
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All-inclusive (based on gender, religion, caste,

an accessible e-Learning platform for all learners 3 etc) content ensuring no harm to sentiments
(specifically focusing on learners with disability) of any learner group
Usage of Colours Accessible Documents Fonts
B I 1= ot font
X v X X v

Avoid using red and
green colours to aid
learners with colour
blindness. If it has to be
used, use a dark red and
a light green shade.

Language

ABCDEFG6 3IT@10 2 9
X v

Ensure delivery of learnings
in all official languages of
India. If not, sub titles in
official languages should

definitely be ensured.

Record narrations, use PDF
with word search feature,
include glossary and organize
content under specific heads
instead of having pages of
just plain text

Hyperlink

Clickhere e/m/ =
X v

Use buttons for ease over
hyperlinks. In case hyperlinks
are a requirement, use
relevant text instead of
generic links like ‘click here’.
Ensure easy to use navigation
options like ‘Back to Top'.

Ensure clear and easy to read
fonts to improve readability.
Avoid italics to emphasise
text in the middle of long
paragraphs. Avoid blinking or
moving text The Sans family
font is preferred.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Multimedia
ox
X v

Use multimedia links accompanied
with alt tags or transcripts in
required languages. Drop Down
lists, drag and drop options, etc
might be cumbersome for those
with poor motor skills.
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Incorporate Sustainable Development principles

Conservation of ecosystem and bio-diversity

( ; Environmental Sustainability » Climate change impact and associated disasters

Sustainable and efficient use of resources
Efficient waste management ) . /
% Sustainable Consumption & .

2 i Sustainable lifestylesincluding green economy and green jobs
- Production

_ _ Zero Harm to living beings
No promotion of forced labour, armed conflicts, etc

¥
<7 Peace & Nonviolence » Encouragement of peaceful co-existence

Zero tolerance to abuse, bullying, gender-based violence, etc
Equality, inclusion and non-discrimination

w Human rights and gender /
-, g g ij Non-Inclusion of working children under the age of 18

equality

. Adh | | i ional i
Occupational health and safety standards dherence to labour laws and international commitments

"’ Human Survival &
well-being

Sustainable cities and communities International/ intercultural understanding and solidarity

‘ Culture diversity &

Tolerance \

Preservation of indigenous cultures, knowledge and
practices
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What are the steps to create, review and publish content on IGOT Karmayogi platform ?

Qualified

ﬁ

VIH31I¥D 31VO

Content Reviewer reviews
course using CQS

Content Quality
Scorecard (CQS)

___________________________________________

Not-Qualified Toddler/ Friendly

Content Creator creates course
on iGOT Karmayogi platform

N —

Rework on content

DH—» —_—

Content Publisher publishes course Content Live on iGOT Learners access
on iGOT Karmayogi platform Karmayogi platform the course

It is recommended that all content provider takes the course on “How to create content on iGOT Karmayogi Platform”



IGOT Karmayodgi
Platform Demo

Mission Karmayogi | 24



Contact:

IGOT Content Guidelines
Kumar Anshu — kumar.anshu@in.ey.com, 9152855802

IGOT Platform
Dheeraj Srivastava - dheeraj.srivastava@tarento.com, 9500005281

Mission Karmayogi | 25


mailto:kumar.anshu@in.ey.com
mailto:dheeraj.srivastava@tarento.com

